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Introduction

This yearbook is the complete statistical reference of the African Human Rights Index (AHRI) in its
founding 2025/2026 edition — the official companion to the continental annual report published
by the El-Hak Foundation for Freedom of Expression & Human Rights. It gathers in a single
volume every table, indicator, and chart used in the analysis, arranged methodically so that
researchers, policy-makers, and international organisations can reach any figure or classification
quickly, with each value anchored to its place in the methodological framework.

The Index measures the state of human rights in six countries representing three African regions —
East, West, and Southern Africa — through a three-dimensional methodology: the structural
dimension (constitutional and legislative commitments, maximum 202 points), the process
dimension (institutional implementation capacity, maximum 212 points), and the outcome
dimension (real-world protection and impact, maximum 219 points). The dimensions combine into
a composite final score from 0 to 100%. Measurement spans six rights domains: civil and political
rights; freedom of expression; freedom of assembly and association; access to justice and the rule
of law; economic and social rights; and the rights of vulnerable groups.

All data rest exclusively on the corrected edition of the annual report — which underwent a
comprehensive data and statistical audit whose seven corrections are documented in a standalone
methodological annex — and on the accompanying African Human Rights Atlas. Every table and
figure adopts the corrected values (including Ethiopia’s implementation gap of 131.9 points and its
mid-2025 population estimate), making this yearbook the authoritative numeric reference of the
founding cycle.

The yearbook unfolds in ten chapters: Chapters 1—2 present basic country data and the Index’s
overall results; Chapter 3 details the six thematic indicators with the consolidated ranking matrix
and the heat matrix; Chapters 4—5 analyse the three dimensions and the implementation gap;
Chapters 6—7 cover regional analysis and critical indicators; Chapter 8 presents the diagnostic
classification (ADC) and risk levels; Chapter 9 contains the standardised country statistical profiles,
comparable at a glance in the manner of UN and World Bank country pages; and Chapter 10
concludes with composite indicators and the summary dashboard. Eight methodological annexes
(A—H) then document detailed scores, equations, normalisation, weights, classification thresholds,
diagnostic codes, the statistical audit reference, and data sources, followed by five reference
indices.

We hope this founding edition lays the cornerstone of an annual series that accumulates data year
after year — enabling future measurement of time trends and expansion of country coverage — and
establishes the African Human Rights Index as an accredited continental monitoring tool for UN
and regional mechanisms.
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Reader’s Guide and Conventions

Numbering of Tables and Figures

Every table and figure carries a dual number combining the chapter and its sequence within it (e.g.,
Table 3.2 is the second table of Chapter 3). All captions are compiled in the closing indices.

Statistical Symbols and Conventions
Table 0.1. Symbols used in the yearbook’s tables

Symbol Meaning

% Percentage of the dimension maximum or of the overall score (0—100%)
point Raw value on the dimension scale (Structural of 202; Process of 212; Outcome of 219)
+/- Direction of the implementation gap: positive when legislation outruns outcomes;

negative when the reverse holds
Not available within the current cycle

— Not applicable

The Methodological Framework in Brief

Each dimension is normalised by dividing its raw score by its maximum; the three dimensions
combine into a weighted composite score (0—100%) classified on a five-band scale; and the
implementation gap equals the structural raw score minus the outcome raw score. Each country
also receives a country diagnostic code (ADC) summarising the pattern of dysfunction — or
coherence — in its rights system. Full details appear in Annexes B, C, D, E, and F.

Colour-Band Thresholds

Table 0.2. Colour bands used in matrices and maps

Band Label Colour
70 and above Very High Dark green
55— 69 Good Light green
40 — 54 Medium Yellow
25— 39 Weak Orange

Below 25 Critical

The overall-score classification scale (Excellent / Very Good / Good / Moderate / Very Weak) appears in
full in Annex E, together with the implementation-gap categories (moderate / concerning / critical) as
adopted in the Atlas.

Attribution Rule

Every figure in this yearbook is traceable to one of exactly two sources: the corrected edition of the
2025/2026 annual report, or the accompanying African Human Rights Atlas. The yearbook
contains no estimate or supplementation from outside them.
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Chapter 1. Basic Country Data

This chapter presents the standardised identity card of the six study countries as recorded in the
annual report’s country files, and locates them on the continental map classified by overall score.

Table 1.1. Basic data of the six study countries

. . Population System of National HR

Republic of Parliamentary

ere Port Louis East Africa 1,300,000 Ombudsman
Mauritius democracy
. National Human
lsl.epublIIAC of Freetown West Africa 8,600,000 Presidential republic Rights Commission
ierra Leone (HRCSL)
Presidential republic
(formal transition from
. military rule following National Human
gel.)ubhc of Conakry West Africa 14,370,000 the 2025 constitution Rights Institution
uinea and the contested (limited mandate)
December 2025
election)
Federal T
o c y . iopian Human
Dem0c1.'at1c Addis East Africa ~135,500,000 (UN Federal parliamentary o it
Republic of Ababa mid-2025 estimate) | republic (EHRC)
Ethiopia
Commission for
United Repubhc Dodoma East Africa 67,000,000 Presidential republic Human Rights and
of Tanzania Good Governance
(CHRAGG)
Commission on
Kingdom of Southern Human Rights and
Eswatini Mbabane Africa 1,240,000 Albgaiiviee saomeIey Public Administration

(lacks independence)
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The Six Study Countries — Overall Index Score
AHRI 2025/2026 Founding Edition

ET

B 47.0% [

_®

Score bands = MU 63.3%
70+ Very High

55-69 Good

40-54 Medium

25-39 Weak

<25 Critical

Map 1.1. The six study countries on the map of Africa, coloured by overall Index score

The founding sample spans three regions: West Africa (Sierra Leone and Guinea), East Africa
(Mauritius, Ethiopia, and Tanzania), and Southern Africa (Eswatini). Its combined population
approaches 228 million — from the continent’s most populous state (Ethiopia) to its small island
nation (Mauritius).
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Chapter 2. Overall Index Results

Average continental performance across the sample stood at 49.96% — within the “Very Weak”
band. Only two states (Mauritius and Sierra Leone) cleared the sixty-percent threshold, while four
states — 66.7% of the sample — fell in the lowest category. The table below sets out the full score
structure across the three dimensions.

Table 2.1. AHRI 2025/2026 overall results, dimensions, and classification
Ttk | @it Structural Process (of | Outcome (of Overall Rating
(of 202) 212) 219)
1 Republic of 142 120 142.8 63.29%

Mauritius

Republic of Sierra

2 Leone 190 125 64.5 60.60% Moderate
. . Very
3 Republic of Guinea  162.5 70 88.7 49.49% Weak
Federal
D ti Vv
4 | Republicof 187 65 55.1 47.00% MR
Ethiopia
United Republic of Very
5 Tanzania 155 53 62.5 41.57% Weak
Kingdom of Very
6 Eswatini 138 53 53 37-80% Weak
Continental o Very
s — 162.4 81 77.8 49.96% Weak

AHRI 2025/2026 — Overall Score & Ranking

Continental average 49.96%

|
I
|
|
|
|
|
|
|
1 1 1 1 1 :I 1 1
0 10 20 30

40 50 60 70

Figure 2.1. Overall ranking of the six countries with the continental-average line
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Comparative Rights Footprint — Six Domains, Six Countries .
auritius

Guinea

Ethiopia
Tanzania
Eswatini

Assembly & Freedom of
Associatioi Expression

jvil & Political
Rights

Access o
Justice

Economic & Vuinerable
Social Rights Groups

Sierra Leone

Figure 2.2. Comparative rights footprint of the six countries across the six domains

Analytical Reading

The general pattern reflects a structural crisis in converting legislative commitments into tangible
rights: an average structural dimension of 162.4 points faces a steep collapse in process (81 points)
and outcomes (77.8 points). Mauritius alone achieves genuine balance across its three dimensions,
while Sierra Leone tops the structural dimension (190 points) without this translating into field

outcomes — the very pattern the dimension and gap chapters unpack below.
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Chapter 3. The Six Thematic Indicators

This chapter details country performance across the six rights domains: first the full matrix, then a
standalone unit for each domain (ranking table and chart), and finally the consolidated ranking
matrix and the heat matrix.

Table 3.1. Full thematic matrix — countries x six rights domains

Guinea

Ethiopia
Tanzania
Eswatini

Continental

average 63.9 45-9 38.3 36.5 57.8 57.1

Domains: Civil = civil & political rights - Expression = freedom of expression - Assembly = freedom of assembly &
association - Justice = access to justice & rule of law - Economic = economic & social rights - Vulnerable = rights of
vulnerable groups.

1. Civil & Political Rights
Table 3.2. Country ranking — Civil & Political Rights

Mauritius 103.3 Excellent
2 Guinea Very Good
3 Sierra Leone Good
4 Ethiopia Very Weak
5 Tanzania Very Weak
6 Eswatini Very Weak
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120 -
103.3
100 -
89.2
80 -
72.5
- e - avg 639 _
60 - 584"
N - -
N - -
0 - I 1 1 1 -
Mauritius Guinea Sierra Leone Ethiopia Tanzania Eswatini

Figure 3.1. Civil & Political Rights — country ranking with average line

2. Freedom of Expression

Table 3.3. Country ranking — Freedom of Expression

Sierra Leone 89.4 Very Good
2 Ethiopia Very Weak
3 Mauritius Very Weak
4 Guinea Very Weak
5 Tanzania Very Weak
6 Eswatini Very Weak
Freedom of Expression — Country Ranking
100 -
89.4
80 -
60 -

49.6
- - ___ B3 B BT Y S . avg 459 _

Sierra Leone Ethiopia Mauritius Guinea Tanzania Eswatini

Figure 3.2. Freedom of Expression — country ranking with average line
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3. Freedom of Assembly & Association

Table 3.4. Country ranking — Freedom of Assembly & Association

Mauritius Moderate
2 Sierra Leone Moderate
3 Guinea Very Weak
4 Ethiopia Very Weak
5 Tanzania Very Weak
6 Eswatini Very Weak

Assembly & Association — Country Ranking

Mauritius Sierra Leone Guinea Ethiopia Tanzania Eswatini

Figure 3.3. Freedom of Assembly & Association — country ranking with average line

4. Access to Justice & Rule of Law
Table 3.5. Country ranking — Access to Justice & Rule of Law

Rank Country Score Performance level (as published)
1 Mauritius Very Weak
2 Sierra Leone Very Weak
3 Ethiopia Very Weak
4 Guinea Very Weak
5 Tanzania Very Weak
6 Eswatini Very Weak

AHRI Statistical Yearbook 2025/2026 - Page 13



Access to Justice — Country Ranking

60 - 58.5
50 -

40 -

avg 36.5

30 -

20
20 -
15

10 -

O_

Mauritius Sierra Leone Ethiopia Guinea Tanzania Eswatini

Figure 3.4. Access to Justice & Rule of Law — country ranking with average line

5. Economic & Social Rights
Table 3.6. Country ranking — Economic & Social Rights

Rank Country Score Performance level (as published)
1 Mauritius Good
2 Sierra Leone Moderate
3 Ethiopia Very Weak
4 Guinea Very Weak
5 Tanzania Very Weak
6 Eswatini Very Weak
Economic & Social Rights — Country Ranking
80 -
60 -
40 -
20 -
0 |

Mauritius Sierra Leone Ethiopia Guinea Tanzania Eswatini
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Figure 3.5. Economic & Social Rights — country ranking with average line

6. Rights of Vulnerable Groups
Table 3.7. Country ranking — Rights of Vulnerable Groups

Ethiopia Moderate
2 Tanzania Moderate
3 Guinea Moderate
4 Sierra Leone Very Weak
5 Mauritius Very Weak
6 Eswatini Very Weak
Vulnerable Groups — Country Ranking

80 -
70 - 69.2
60 -
50 -
40 -
30 -
20 -
10 -

0-

Ethiopia Tanzania Guinea Sierra Leone Mauritius Eswatini

Figure 3.6. Rights of Vulnerable Groups — country ranking with average line

Consolidated Ranking Matrix

The matrix below summarises each country’s position in every rights domain alongside its overall
rank, exposing how positions swing: Sierra Leone — first in freedom of expression — slips to fourth
in vulnerable groups, while Ethiopia — first in vulnerable groups — drops to fourth in assembly
and justice.

Table 3.8. Consolidated ranking matrix — each country’s position in each domain

Mauritius

Sierra Leone 3 2 4 2
Guinea 2 4 3 4 4 3 3
Ethiopia 4 2 4 3 3 4
Tanzania 5 5 5 5 5 2 5

AHRI Statistical Yearbook 2025/2026 - Page 15



Country ‘Civil Expr. Assem. |Justice |Econ. Vulner. | Overall rank

‘ Eswatini

Green = first place in the domain - Red = sixth place.

Heat Matrix — Countries x Six Rights Domains

Civil & Political Freedom of Assembly & Access to Economic & Vulnerable
Rights Expression Association Justice Social Rights Groups

. >=70 s 55-69 [ 40-54 . 25-39 . <25

Figure 3.7. Heat matrix — countries x six rights domains by colour band
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Chapter 4. Analysis of the Three Dimensions

This chapter decomposes the overall score into its three components, presenting raw values and
achievement rates against each dimension’s maximum, followed by three complementary visual
readings: score composition, the three-dimensional footprint, and the triangle analysis of internal
balance.

Table 4.1. The three dimensions — raw values and achievement rates

Count Structural Process (of Outcome (of
Ty (of 202) 212) 219)

Mauritius 70.3% 56.6% 142.8 65.2%
Sierra Leone 190 94.1% 125 59.0% 64.5 29.5%
Guinea 162.5 80.4% 70 33.0% 88.7 40.5%
Ethiopia 187 92.6% 65 30.7% 55.1 25.2%
Tanzania 155 76.7% 53 25.0% 62.5 28.5%
Eswatini 138 68.3% 53 25.0% 53 24.2%
Average 162.4 80.4% 81.0 38.2% 77.8 35.5%

Raw Score Composition by S/P/O Dimension (points)

500 - B Structural (of 202)  EEE Process (of 212) EEE Outcome (of 219)

404.8
400 - 379.5

321.2
307.1

300 7 270.5
- =
200 -
100 -
0 - 1 1 1 1 1

Mauritius Sierra Leone Guinea Ethiopia Tanzania Eswatini

Figure 4.1. Raw score composition across the three dimensions
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Achievement Rates in the Three Dimensions (% of maximum)

= Mauritius
- Sjerra Leone
Process % — i Gili68
- Ethiopia
- Tanzania
- Eswatini

ructural %

Outcome %
Figure 4.2. Achievement rates in the three dimensions per country

Triangle Analysis — Relative Dimension Shares within Each Country Score

Outcome

Mauritius

Guinea ‘+
Tigm.‘i perfect balance
Ethir‘%rra Leone

Structural Process

Figure 4.3. Triangle analysis — relative dimension shares within each country’s score

Analytical Reading

The triangle analysis shows five countries pulled toward the structural vertex: legislation claims the
largest share of their rights capital while implementation and outcomes shrink — the statistical
signature of paper compliance. Mauritius alone approaches the point of perfect balance, its score
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spread relatively evenly across the three dimensions — which explains why it leads the Index
although its structural dimension ranks only fifth among the six.
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Chapter 5. The Implementation Gap

o

The implementation gap is computed by subtracting the outcome dimension’s raw score from the
structural dimension’s raw score. It is the decisive diagnostic indicator of the absence of political
will to apply the law. Across the sample the gap averaged 84.7 points, with five of six states

registering a clear disconnect between legislation and implementation.

Table 5.1. Structural-outcome implementation gap, ranked descending

1 187

S s W N

Ethiopia 55.1 +131.9
Sierra Leone 190 64.5 +125.5
Tanzania 155 62.5 +92.5
Eswatini 138 53 +85
Guinea 162.5 88.7 +73.8
Mauritius 142 142.8 -0.8
Sample average 162.4 77.8 +84.7

Critical gap
Critical gap
Concerning gap
Concerning gap
Concerning gap

Moderate gap

Implementation Gap — Structural vs Outcome (raw points)

Ethiopia @

Sierra Leone @

Tanzania @ @ oap +92.5
Eswatini @ @ oap +85
Guinea @ @ ogap +73.8
Mauritius @ gap -0.8
5IO l(I)O 1!30 260

Figure 5.1. Structural vs outcome per country (dumbbell chart)

@ oap +131.9

@ gap +125.5

@ structural
@ Outcome

250
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Implementation Gap Ranking (points) — higher = deeper crisis

Sierra Leone -----l +125.5
Tanzania ---- +92.5
Eswatini ---l +85
Guinea --- +73.8
I Critical gap

Mauritius -0.8 W Concerning gap
EEE Moderate gap

-20 0 20 40 60 80 100 120 140
Figure 5.2. Implementation-gap ranking by category
o<

160 - -

140 - ,’./

- -
m ”
N
5 120-7"
3
£
o
i
c .
o 100 Guinea
¢
]
£ @)
©
(0] 80 A
g Sierra Leone
(9]
-+
> B
L Ethlo.
(@)
60 - Eswatini . .
. Tanzania
0 paper-compliance zone
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Figure 5.3. Legislation vs reality with the 45° parity line

The Paper-Compliance Phenomenon
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The scatter plot documents five countries lying far below the parity line, in the zone where legal
text outruns real protection — the “paper compliance” phenomenon the annual report diagnosed as
the dominant pattern of the sample’s rights landscape: relatively strong legislative and
constitutional structures and treaty ratification that fail to translate into effective protection.
Mauritius, by contrast, sits almost on the parity line with a slight negative gap (-0.8 points),
meaning its field outcomes match — indeed slightly exceed — its legislative commitments.
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Chapter 6. Regional Analysis

The six countries fall into three African regions per the classification adopted in the annual report.
Each regional average is the simple arithmetic mean of its member states’ overall scores.

Table 6.1. The three regions — member states and averages

Member states (overall score) Regional average

West Africa Sierra Leone (60.60%) - Guinea (49.49%) 55.0%
. _— .. e .
East Africa Maurl(t)lus (63.29%) - Ethiopia (47.00%) - Tanzania 50.6%
(41.57%)
Southern Africa Eswatini (37.80%) 37.8%

Average Performance by Region with Member Countries

70 -

O Mauritius
Sierra Leone

continental avg 49.96%

Ethiopia

Tanzania
Eswatini

West Africa East Africa Southern Africa

Figure 6.1. Average performance by region with member countries and the continental
average

Analytical Reading

West Africa recorded the highest average (55.0%), followed by East Africa (50.6%), with Southern
Africa last (37.8%) owing to Eswatini’s low performance. The deeper signal, however, lies within
regions rather than between them: although Mauritius, Ethiopia, and Tanzania share one region,
they diverge by more than 20 percentage points — confirming that geography is not decisive in
explaining rights performance. What decides is the effectiveness of national institutions and real
implementation, not legal structures or the count of ratified conventions.

Methodological Caveat

Regional averages in this founding edition are indicative only, given the small number of states per
region (three for East Africa, two for West Africa, one for Southern Africa), and must not be
generalised to entire continental regions. Regional representation will strengthen progressively as
country coverage expands in future cycles.
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Chapter 7. Critical Indicators and Extremes

This chapter collects the quick diagnostic tables — the lowest and highest states in the pivotal
domains, and the extremes of the implementation gap and institutional performance — followed by
the two reference tables of best and weakest performers per domain as published in the annual
report.

Lowest states in freedom of expression

Table 7.1. Lowest states in freedom of expression

ke comiry e

1 Eswatini

3 Guinea

Lowest states in access to justice

Table 7.2. Lowest states in access to justice

ke comiry o

1 Eswatini 15

3 Guinea 33.8

Highest states in economic & social rights

Table 7.3. Highest states in economic & social rights

1 Mauritius
2 Sierra Leone _

Largest implementation gap
Table 7.4. Largest implementation gap

1 Ethiopia +131.9

Strongest institutional performance (Process dimension)

Table 7.5. Strongest institutional performance (Process dimension)

T

1 Sierra Leone 125
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2 Mauritius 120

3 Guinea 70

Weakest institutional performance (Process dimension)

Table 7.6. Weakest institutional performance (Process dimension)

1 Tanzania 53
2 Eswatini 53
3 Ethiopia 65

Best Performer in Every Domain

Table 7.7. Best-performing state in each rights domain and analytical dimension

Domain / dimension Best performer Score

Civil & political rights Republic of Mauritius 103.34

Freedom of expression Republic of Sierra Leone gL Wi

Freedom of assembly & association Republic of Mauritius 64.23
Access to justice & rule of law Republic of Mauritius 58.47
Economic & social rights Republic of Mauritius 78.24

Rights of vulnerable groups Republic of Ethiopia 69.18

Structural (legislative) dimension Republic of Sierra Leone ECI0
Process dimension Republic of Mauritius 120

Outcome dimension Republic of Mauritius 142.75

Weakest Performer in Every Domain

Table 7.8. Weakest-performing state in each rights domain and analytical dimension

Civil & political rights Kingdom of Eswatini
Freedom of expression Kingdom of Eswatini m
Freedom of assembly & association Kingdom of Eswatini _
Access to justice & rule of law Kingdom of Eswatini _
Economic & social rights Kingdom of Eswatini _
Rights of vulnerable groups Kingdom of Eswatini _
Structural (legislative) dimension Kingdom of Eswatini

Process dimension Eswatini / Tanzania _
Outcome dimension Kingdom of Eswatini _
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Comparing the two tables reveals a striking concentration: Mauritius holds five of nine first places,

while Eswatini occupies eight of nine last places (sharing the ninth with Tanzania) — the maximum
possible polarisation within a six-country sample.
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Chapter 8. Rights Classification and Diagnostic Codes
(ADC)

The AHRI framework assigns each country a diagnostic code (ADC) summarising the structural
pattern of its rights system — from high institutional coherence to comprehensive structural
weakness — alongside an overall risk level. The table below presents the full diagnosis of the six
states.

Table 8.1. Country diagnosis — ADC code, risk level, and overall classification

Mauritius ADC-800 High institutional coherence Good
q ADC-200 / Paper compliance coupled with an

Sierra Leone '\~ " R High Moderate
Regression of institutional 5

guarantees and the rule of law Very Weak

S Disconnect between legal legitimacy 9

Ethiopia EDIEAD0 and institutional effectiveness Very High Very Weak
Regression of institutional 5

protection of civic freedoms Very Weak

Eswatini ADC-600 Comprehensive structural weakness Verv High Very Weak
in the rights-protection system ry Hig ry

Distribution by Overall Classification

Guinea ADC-300

Tanzania ADC-500

mmm Good (Mauritius)
6 states m=m  Moderate (Sierra Leone)
mmm \ery Weak (4 states)

Figure 8.1. Distribution of states by overall classification
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Human-Rights Risk Level & ADC Diagnosis by Country

Mauritius _ Low - ADC-800
Sierra Leone _—_ High - ADC-200/100

Low Moderate High Very High

Figure 8.2. Human-rights risk level and ADC diagnosis per country

Diagnostic Reading

The six states span nearly the full diagnostic spectrum: from ADC-800 (Mauritius — high
institutional coherence) to ADC-600 (Eswatini — comprehensive structural weakness), through
paper compliance coupled with an implementation gap (Sierra Leone), regression of institutional
guarantees (Guinea), the legality—effectiveness disconnect (Ethiopia), and civic-space contraction
(Tanzania). Two states carry a “Very High” risk rating (Ethiopia and Eswatini), three “High,” and
one “Low” — tilting the risk map sharply toward the critical end.
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Chapter 9. Country Statistical Profiles

This chapter presents a standardised two-page statistical profile per country, in a fixed format
enabling rapid comparison in the manner of UN and World Bank country pages: a first page for
identity and headline indicators, and a second for the visual panel, diagnosis, and reform priority.
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1/6 — Republic of Mauritius

A multi-party democratic republic and a leading African model of institutional stability and peaceful
transfer of power.

Table 9.1. Country profile — Mauritius

Official name Republic of Mauritius
Capital Port Louis
African region East Africa

Population (2025 estimate) 1,300,000
System of government Parliamentary democracy

National HR institution Ombudsman

Table 9.2. Headline indicators — Mauritius

Continental rank 10f6
Overall score 63.29%

Overall classification

Three dimensions (raw) Structural 142/202 - Process 120/212 - OQutcome 142.8/219
Implementation gap -0.8 points (moderate gap)

ADC diagnostic code ADC-800 — High institutional coherence

Risk level Low

Highest thematic indicator Civil & Political Rights (103.3)

Lowest thematic indicator Freedom of Expression (43.3)

Principal gap Freedom of expression and protection of vulnerable groups
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Statistical Panel — Mauritius - MU

Rights footprint vs average
Country Six domain scores
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Figure 9.1. Standard statistical panel — Mauritius

Table 9.3. Six-domain scores and performance levels — Mauritius

Rights domain Score Performance level
1/6

Civil & Political Rights 103.3 Excellent

Freedom of Expression Very Weak 3/6
Freedom of Assembly & Association Moderate 1/6
Access to Justice & Rule of Law Very Weak 1/6
Economic & Social Rights 78.2 Good 1/6
Rights of Vulnerable Groups 57.2 Very Weak 5/6

Strengths: Entrenched institutional stability, an advanced economic structure, high education rates,
and a strong constitutional framework for citizens’ rights.

Weaknesses and challenges: Weak national oversight mechanisms, absence of a formal asylum
system, and protection gaps for invisible groups (migrant labour, children).

Trend analysis: Stable, with limited regressions in press freedom and the rights of vulnerable groups.

Reform priority: Preserve gains and address sectoral gaps.
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2/6 — Republic of Sierra Leone

An emerging democracy recovered from civil war, striving to build advanced legal institutions.

Table 9.4. Country profile — Sierra Leone

e

Official name Republic of Sierra Leone
Capital Freetown
African region West Africa

Population (2025 estimate) 8,600,000
System of government Presidential republic

National HR institution National Human Rights Commission (HRCSL)

Table 9.5. Headline indicators — Sierra Leone

Continental rank 20f6
Overall score 60.60%

Overall classification

Three dimensions (raw) Structural 190/202 - Process 125/212 - Outcome 64.5/219
Implementation gap +125.5 points (critical gap)

ADC diagnostic code ﬁrll)pch—;;)e(;l {aﬁl(?r?—gl:po — Paper compliance coupled with an
Risk level High

Highest thematic indicator Freedom of Expression (89.4)

Lowest thematic indicator Access to Justice (55.0)

Principal gap A wide gap between legislation and reality
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Statistical Panel — Sierra Leone - SL

Rights footprint vs average Country
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Figure 9.2. Standard statistical panel — Sierra Leone

Table 9.6. Six-domain scores and performance levels — Sierra Leone

Rights domain Score Performance level

Civil & Political Rights 72.5 Good

Freedom of Expression 89.4 Very Good 1/6
Freedom of Assembly & Association Moderate 2/6
Access to Justice & Rule of Law Very Weak 2/6
Economic & Social Rights Moderate 2/6
Rights of Vulnerable Groups Very Weak 4/6

Strengths: A sustained legislative surge (abolition of the death penalty, the Gender Equality Act, the
2024 child-marriage prohibition law).

Weaknesses and challenges: A vast gulf between legal texts and field application, widespread
corruption, and underfunded judicial services.

Trend analysis: Tangible legislative progress countered by shrinking civic space through cyber and
security laws.

Reform priority: Strengthen institutional implementation and law enforcement.
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3/6 — Republic of Guinea

A state that formally completed the post-2021-coup military transition through a constitutional
referendum (September 2025) and a presidential election (December 2025) won by the former junta
leader without genuine competitive guarantees, followed by an unprecedented wave of pressure on
the opposition.

Table 9.7. Country profile — Guinea

Official name Republic of Guinea
Capital Conakry
African region West Africa

Population (2025 estimate) 14,370,000

Presidential republic (formal transition from military rule following

ST (D the 2025 constitution and the contested December 2025 election)

National HR institution National Human Rights Institution (limited mandate)

Table 9.8. Headline indicators — Guinea

Continental rank 30f6
Overall score 49.49%

Overall classification

Three dimensions (raw) Structural 162.5/202 - Process 70/212 - Outcome 88.7/219
Implementation gap +73.8 points (concerning gap)

ADC diagnostic code ADC-300 — Regression of institutional guarantees and the rule of law
Risk level High

Highest thematic indicator Civil & Political Rights (89.2)

Lowest thematic indicator Access to Justice (33.8)

Principal gap Institutional independence and civic freedoms
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Statistical Panel — Guinea

Rights footprint vs average Country
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Figure 9.3. Standard statistical panel — Guinea
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Table 9.9. Six-domain scores and performance levels — Guinea

Score

Rights domain

Civil & Political Rights

Freedom of Expression

Freedom of Assembly & Association
Access to Justice & Rule of Law
Economic & Social Rights

Rights of Vulnerable Groups

Performance level
2/6

Very Good

Very Weak 4/6
Very Weak 3/6
Very Weak 4/6
Very Weak 4/6
Moderate 3/6

Strengths: A constitutional referendum and presidential election that formally closed the transitional

period, and vast natural resources (bauxite and gold).

Weaknesses and challenges: Transformation of military rule into legalised authoritarianism
through the ballot box, dissolution of opposition parties, enforced disappearance of activists, and

impunity.

Trend analysis: A sharp, continuing decline since 2021, with democratic instruments (constitution,

elections) turned into a formal cover for one-man rule.

Reform priority: Strengthen institutional independence and restore democratic

guarantees.
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4/6 — Federal Democratic Republic of Ethiopia

Africa’s most populous state, passing through interlocking crises: multiple armed conflicts, painful
economic reforms, and the approaching 2026 elections.

Table 9.10. Country profile — Ethiopia

Official name Federal Democratic Republic of Ethiopia
Capital Addis Ababa

African region East Africa

Population (2025 estimate) ~135,500,000 (UN mid-2025 estimate)
System of government Federal parliamentary republic

National HR institution Ethiopian Human Rights Commission (EHRC)

Table 9.11. Headline indicators — Ethiopia

Continental rank 4o0f6
Overall score 47.00%

Overall classification

Three dimensions (raw) Structural 187/202 - Process 65/212 - Outcome 55.1/219
Implementation gap +131.9 points (critical gap)

ADC diagnostic code ?flf)e(;iztg(r)l e:SDisconnect between legal legitimacy and institutional
Risk level Very High

Highest thematic indicator Rights of Vulnerable Groups (69.2)

Lowest thematic indicator Freedom of Assembly & Association (35.0)

Principal gap Implementation of constitutional guarantees and the rule of law
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Statistical Panel — Ethiopia - ET
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Figure 9.4. Standard statistical panel — Ethiopia

Table 9.12. Six-domain scores and performance levels — Ethiopia

Rights domain Score

Civil & Political Rights

Freedom of Expression

Freedom of Assembly & Association
Access to Justice & Rule of Law
Economic & Social Rights

Rights of Vulnerable Groups

Performance level
4/6

Very Weak

Very Weak 2/6
Very Weak 4/6
Very Weak 3/6
Very Weak 3/6
Moderate 1/6

Strengths: A relatively advanced 1995 federal constitution, ratification of the two International

Covenants, and the new 2021 media law.

Weaknesses and challenges: Total collapse in application, use of states of emergency to suspend
constitutional guarantees, and politicisation of the judiciary.

Trend analysis: A dramatic decline driven by armed conflict and militarisation of public space ahead
of the 2026 elections.

Reform priority: Restore institutions’ capacity to enforce rights.
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5/6 — United Republic of Tanzania

A large East African state that experienced a sharp authoritarian rollback coinciding with the
controversial October 2025 elections.

Table 9.13. Country profile — Tanzania

Official name United Republic of Tanzania
Capital Dodoma
African region East Africa

Population (2025 estimate) 67,000,000
System of government Presidential republic

National HR institution Commission for Human Rights and Good Governance (CHRAGG)

Table 9.14. Headline indicators — Tanzania

Continental rank 50f 6
Overall score 41.57%

Overall classification

Three dimensions (raw) Structural 155/202 - Process 53/212 - Outcome 62.5/219
Implementation gap +92.5 points (concerning gap)

ADC diagnostic code ADC-500 — Regression of institutional protection of civic freedoms
Risk level High

Highest thematic indicator Rights of Vulnerable Groups (65.0)

Lowest thematic indicator Access to Justice (20.0)

Principal gap Civic freedoms and accountability
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Figure 9.5. Standard statistical panel — Tanzania

Table 9.15. Six-domain scores and performance levels — Tanzania

Rights domain Score

Civil & Political Rights

Freedom of Expression

Freedom of Assembly & Association
Access to Justice & Rule of Law
Economic & Social Rights

Rights of Vulnerable Groups

Performance level

Very Weak

Very Weak 5/6
Very Weak 5/6
Very Weak 5/6
Very Weak 5/6

Moderate 2/6

Strengths: A strong constitutional and legal framework, comprehensive treaty ratification, and hosting
of large refugee populations.

Weaknesses and challenges: Brutal repression of the opposition, extrajudicial killings, systematic
detention of journalists and activists, and wide internet blackouts.

Trend analysis: A sharp, unprecedented decline driven by the authoritarian rollback accompanying
the October 2025 elections.

Reform priority: Strengthen protection of freedoms and guarantee accountability.
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6/6 — Kingdom of Eswatini

Sub-Saharan Africa’s only absolute monarchy, governed through an integrated system of institutional
repression.

Table 9.16. Country profile — Eswatini

Official name Kingdom of Eswatini
Capital Mbabane
African region Southern Africa

Population (2025 estimate) 1,240,000
System of government Absolute monarchy

Commission on Human Rights and Public Administration (lacks

National HR institution .
independence)

Table 9.17. Headline indicators — Eswatini

Continental rank 6 of 6

Overall score 37.80%

Overall classification

Three dimensions (raw) Structural 138/202 - Process 53/212 - Outcome 53/219
Implementation gap +85 points (concerning gap)

ADC diagnostic code ADC-600 — Comprehensive structural weakness in the rights-protection

system
Risk level Very High
Highest thematic indicator Economic & Social Rights (35.0)
Lowest thematic indicator Freedom of Assembly & Association (10.0)
Principal gap Civic freedoms and the rule of law
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Figure 9.6. Standard statistical panel — Eswatini

Table 9.18. Six-domain scores and performance levels — Eswatini

Score

Rights domain

Performance level
6/6

Civil & Political Rights Very Weak

Freedom of Expression Very Weak 6/6
Freedom of Assembly & Association Very Weak 6/6
Access to Justice & Rule of Law Very Weak 6/6
Economic & Social Rights Very Weak 6/6
Rights of Vulnerable Groups Very Weak 6/6

Strengths: Reasonable spending on education and health relative to GDP.

Weaknesses and challenges: An absolute ban on political parties, complete closure of civic space,
physical elimination of opponents, and systematic torture.

Trend analysis: Entrenched negative stability: a permanent system of institutional repression with no
reform horizon in the foreseeable future.

Reform priority: Build institutional guarantees and strengthen fundamental freedoms.
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Chapter 10. Composite Indicators and Summary
Dashboard

This chapter gathers the composite continental averages of the full sample in one reference table,
then presents the summary dashboard that condenses the whole yearbook onto a single page.

Table 10.1. Composite indicators — continental averages of the sample

Average overall score 49.96 % (rating: Very Weak)
Average structural dimension 162.4 points of 202
Average process dimension 81.0 points of 212
Average outcome dimension 77.8 points of 219
Average implementation gap +84.7 points
Average civil & political rights 63.9 score

Average freedom of expression 45.9 score

Average freedom of assembly & association 38.3 score

Average access to justice 36.5 score

Average economic & social rights 57.8 score

Average rights of vulnerable groups 57.1 score

Share of states rated “Very Weak” 66.7 % (4 of 6 states)

The weakest of the six domains continentally is access to justice (36.5), followed by assembly (38.3)
— the two procedural pillars on which the realisation of all other rights depends — while civil and
political rights lead (63.9), buoyed by high structural scores.
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Summary Statistical Dashboard — AHRI 2025/2026
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Figure 10.1. Comprehensive summary statistical dashboard — AHRI 2025/2026
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Annex A. Full Detailed Scores

Table A.1. Master data table — all indicators of the six countries

Indicator Mauritius ISJIeG:'rI;: Guinea | Ethiopia | Tanzania | Eswatini
Continental rank 1 2 3 4 5 6
Overall score % 63.29 60.60 49.49 47.00 41.57 37.80
Classification Good Moderate Very Weak Very Weak Very Weak Very Weak
Structural (of 202) 142 190 162.5 187 155 138
Structural % 70.3 94.1 80.4 92.6 76.7 68.3
Process (of 212) 120 125 70 65 53 53
Process % 56.6 59.0 33.0 30.7 25.0 25.0
Outcome (of 219) 142.8 64.5 88.7 55.1 62.5 53
Outcome % 65.2 20.5 40.5 25.2 28.5 24.2
Implementation gap -0.8 +125.5 +73.8 +131.9 +92.5 +85

Gap category Moderate Critical Concerning Critical Concerning Concerning
ADC code ADC-800 iggfgg /" ADC-300 ADC-400 ADC-500 ADC-600
Risk level Low High High Very High High Very High
Civil & Political Rights 103.3 72.5 89.2 58.4 45 15
Freedom of Expression 43.3 89.4 43.2 49.6 30 20
Freedf)n} of Assembly & B 60 _— . - .
Association

Access to Justice & Rule of Law 58.5 55 33.8 36.6 20 15
Economic & Social Rights 78.2 63.5 56.4 58.4 55 35
Rights of Vulnerable Groups 57.2 58.3 63 69.2 65 30
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Annex B. Equations

This annex documents the equations used to compute the yearbook’s indicators, as verifiable from
the corrected report’s data:

« Dimension achievement rate = (raw dimension score + dimension maximum) x 100.
Example: Sierra Leone, structural = 190 + 202 x 100 = 94.1%.

« Implementation gap = structural raw score — outcome raw score. Example: Ethiopia = 187 -
55.1 = 131.9 points (the adopted corrected value).

» Continental average of any indicator = arithmetic sum of the six countries’ values + 6.
Example: average outcome = (142.8 + 64.5 + 88.7 + 55.1 + 62.5 + 53.0) + 6 = 77.8 points.

« Regional average = arithmetic sum of the region’s overall scores + number of members.
Example: West Africa = (60.60 + 49.49) + 2 = 55.0%.

« Country overall score = a weighted composite of the three normalised dimensions on a 0—
100% scale, per the weighting framework of the AHRI methodology (see Annex D).
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Annex C. Normalisation Methodology

The three dimensions are measured on raw scales of different lengths (202, 212, and 219 points).
To enable comparison, each score is normalised by dividing it by its dimension’s maximum and
converting to a percentage. The table below presents the full normalisation outputs:

Table C.1. Normalisation outputs — achievement rates against each dimension’s
maximum

Mauritius 70.3% 56.6% 65.2%
Sierra Leone 94.1% 59.0% 29.5%
Guinea 80.4% 33.0% 40.5%
Ethiopia 92.6% 30.7% 25.2%
Tanzania 76.7% 25.0% 28.5%
Eswatini 68.3% 25.0% 24.2%

Normalisation exposes a truth the raw scale conceals: average structural achievement (80.4%) is
more than double the process (38.2%) and outcome (35.5%) averages — the very core of the
implementation crisis the report diagnoses.
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Annex D. Weights

The three dimensions enter the overall score through a composite weighting framework adopted
within the AHRI methodology. The table below sets out the maximum scales that act as the relative
sizing basis of the dimensions within the framework:

Table D.1. Dimension maxima

e e e

Structural (legislative)

0,
dimension 202 31.9%
P}'ocess. (implementation) 212 33.5%
dimension
Outcome (field) dimension 219 34.6%

The distribution of maxima grants the three dimensions near-equal weight with a slight ascending
preference toward implementation and outcomes, consistent with the Index’s philosophy that real
protection — not text — is what counts. The detailed weighting coefficients of the final composite
score form part of the AHRI methodology’s internal computation framework, documented with the
research team and applied uniformly to all six countries.
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Annex E. Classification Thresholds

I. The Overall-Score Classification Scale
Table E.1. The five-band classification scale adopted in the report

Band

Rating Description

90% — 100% Excellent Exceptional rights performance by high global standards
80% — 89% Very Good Advanced rights performance with slight gaps

70% — 79% Good Good performance with addressable challenges

60% — 69% Moderate Average performance with a clear need for reform

Below 60% Very Weak Systemic failure to guarantee fundamental rights

II. Colour Bands for the Thematic Domains

Table E.2. Score bands used in maps and matrices

70 and above Very High Dark green

55— 69 Good Light green
40 — 54 Medium Yellow
25— 39 Weak Orange

Below 25 Critical

ITII. Implementation-Gap Categories

Table E.3. Implementation-gap categories as adopted in the Atlas

Category States within it (gap value)

Critical gap Ethiopia (+131.9) - Sierra Leone (+125.5)
Concerning gap Tanzania (+92.5) - Eswatini (+85.0) - Guinea (+73.8)

Moderate gap Mauritius (-0.8)

Methodological note: this three-tier categorisation adopts the visual Atlas’s gradation; the annual report’s
analytical narrative describes every wide positive gap as reflecting a deep implementation crisis requiring remedy.

IV. Qualitative Dimension Descriptors

Table E.4. Qualitative descriptors used in the dimension ranking tables

Country Structural dimension | Process dimension Outcome dimension

Mauritius Moderate legislative Good implementation Excellent field outcomes
framework performance

Sierra Leone Excellent legislative Good implementation Field-level failure
framework performance

Guinea Advanced legislative Weak implementation Moderate outcomes
framework performance

Ethiopia Excellent legislative Weak implementation Field-level failure
framework performance
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Country Structural dimension | Process dimension Outcome dimension

Tanzania

Eswatini

Advanced legislative Implementation collapse Field-level failure
framework

Mgttt gt Implementation collapse Field-level failure
framework
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Annex F. Country Diagnostic Codes (ADC)

The ADC codes form a qualitative diagnostic layer above the quantitative scores, identifying the
pattern of structural dysfunction — or coherence — in each country’s system:

Table F.1. Reference guide to the ADC diagnostic codes

ADC-100

ADC-200

ADC-300

ADC-400

ADC-500

ADC-600

ADC-800

Implementation Gap

Paper Compliance

Institutional Regression

Legality—Effectiveness Disconnect

Civic Space Contraction

Structural Collapse

High Institutional Coherence

A standing legal commitment with wide failure to
convert it into tangible reality.

Wide ratification and a strong legislative structure
without matching real protection.

Gradual erosion of the independence of rights-
guaranteeing institutions.

An advanced legal framework confronted by collapsed
institutional effectiveness.

Systematic shrinkage of civic space and the freedoms of
expression and assembly.

Simultaneous structural deficiency across all three
dimensions and the whole protection system.

High alignment between legal commitment,
implementation, and outcomes, with limited sectoral
gaps.

Table F.2. Code assignment to the six countries

Mauritius
Sierra Leone

Guinea
Ethiopia
Tanzania

Eswatini

ADC-800
ADC-200 / ADC-100

ADC-300
ADC-400
ADC-500

ADC-600

High institutional coherence

Paper compliance coupled with an implementation gap

Regression of institutional guarantees and the rule of law

Disconnect between legal legitimacy and institutional
effectiveness

Regression of institutional protection of civic freedoms

Comprehensive structural weakness in the rights-
protection system
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Annex G. Statistical Reference and Audit

The data of this yearbook issue from the corrected edition of the annual report after a
comprehensive data and statistical review documented in a standalone methodological annex
within the report, which recorded seven approved corrections: three internal arithmetic-and-logic
corrections (chief among them adopting Ethiopia’s gap as 131.9 points instead of 131.8, correcting
the outcome average to 77.8, and correcting the weakest state in access to justice to Eswatini) and
four factual-and-methodological updates (chief among them the re-description of Guinea’s system
of government after the 2025 constitution and the December 2025 election; adoption of Ethiopia’s
mid-2025 population estimate of about 135.5 million; correction of the official name of Tanzania’s
national institution; and the addition of precise temporal and source attribution to the headline
findings).

Beyond those seven corrections, the research team verified the consistency of all other computed
tables in the report — the three dimension averages, the six domain averages, the per-dimension
country rankings, and the gaps of the five other states — and confirmed their accuracy without
amendment. Every value carried into this yearbook was re-verified against its two sources (the
corrected report and the Atlas), value by value.
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Annex H. Data Sources

The annual report — and hence this yearbook — drew on the following international and regional
sources:

« Reporters Without Borders (RSF)

« CIVICUS Monitor

« Human Rights Watch (HRW)

« Amnesty International (AI)

« Office of the UN High Commissioner for Human Rights (OHCHR)
o Universal Periodic Review (UPR) documentation

« UN treaty-body reports

« The World Bank

« International Labour Organization (ILO)

« UNESCO

« UNICEF

 United Nations Development Programme (UNDP)

 African Commission on Human and Peoples’ Rights (ACHPR)
« African Court on Human and Peoples’ Rights (ACtHPR)

e Freedom House
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Index of Abbreviations

Abbreviation

AHRI
S/P/O

UNESCO
UNICEF
UNDP
ACHPR
ACtHPR
CIVICUS
HRCSL
EHRC
CHRAGG
CAT
FGM
NHRI

Full designation

African Human Rights Index

The three dimensions: Structure / Process / Outcome
AHRI Diagnostic Codes (country diagnostic codes)
Reporters Without Borders

Human Rights Watch

Amnesty International

Office of the UN High Commissioner for Human Rights
Universal Periodic Review

International Labour Organization

UN Educational, Scientific and Cultural Organization
United Nations Children’s Fund

United Nations Development Programme

African Commission on Human and Peoples’ Rights
African Court on Human and Peoples’ Rights

CIVICUS Monitor of civic-space conditions

Human Rights Commission of Sierra Leone

Ethiopian Human Rights Commission

Commission for Human Rights and Good Governance (Tanzania)
UN Convention against Torture

Female Genital Mutilation

National Human Rights Institution
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Index of Diagnostic Codes

ADC-100 Implementation Gap Sierra Leone
ADC-200 Paper Compliance Sierra Leone
ADC-300 Institutional Regression Guinea
ADC-400 Legality—Effectiveness Disconnect Ethiopia
ADC-500 Civic Space Contraction Tanzania
ADC-600 Structural Collapse Eswatini
ADC-800 High Institutional Coherence Mauritius
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